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This history of our fire department is dedicated to the members who have 
passed from this life. 
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     In December of 1936 fifteen men met in the Independence School to discuss starting 
a fire department.  These men were willing to accept the burden of organization: 
however, they had apprehensions about the job they were undertaking, knowing that 
several previous attempts had been made by other groups and all had failed.  Therefore 
they decided to set a time limit for organizing a fire department and that if their efforts 
failed by the end of 1937, the organization would be dissolved and all monies donated 
up to that point would be returned.  At that initial meeting, the group elected Ralph 
Irvin as President and Ira Lower as Chief.  The group had no funds and no equipment, 
other than a small, used, hand- drawn chemical cart.  
 
     A plan was worked out whereby funds could be obtained to purchase equipment 
which would be a great help to the community.  The first community canvass was made 
by the volunteers and pledge cards were distributed among the residents within a five 
mile radius of the town.  Each resident was asked to pledge as much as possible toward 
the creation of the fire department.  These cards were distributed throughout the 
winter and the response was very gratifying, as the contributions ranged form $.50 to 
$100.00. 
      
     In 1937 the first fundraiser, a supper, was sponsored by the volunteers.  It was held 
at Simon Kenton High School and netted the organization $685.00.  By this time there 
was enough money in the treasury to take the first big step. 
 
     In August of 1937 a new 500 gallon per minute pumper was delivered.  This pumper 
put the organization in debt in the amount of $1,800.00, so five members of the 
purchasing committee signed notes for the deficit.  They were; Charles Holzderber, D. E. 
Elliot, C. H. Dorsey, Herman Schoborg, and Al Jaeger. 

 
Pictured in the first engine purchased by the department are R. Ervin, B. Elliot, C.H. Dorsey, Al Jaeger, Herman Schoberg and Charles 
Holzderber.  Engine 1 was purchased in 1937. 
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     By December 5, 1937, the first regular business meeting was held.  The department 
had succeeded in meeting its goal for the first year.  The following board members were 
elected:  
  President   Dr. Charles Petty 
  Vice President  Ralph Ervin 
  Secretary   Joseph Criswell 
  Treasurer   Herman Schoborg 
  Chief     Ira Lower 
 
     It was estimated that in the first year of the new department, more than $20,000 was 
saved by the property owners in the community through reduced insurance rates. 
 
     Keeping the department funded was a major concern of the membership.  On 
January 12, 1938, plans were laid out for the beginning of yearly pledge cards.  Pledge 
cards were used for funding until 1979.  Insurance was purchased for the firefighters in 
case of injury on the job.  The Department joined the Northern Kentucky FireƳŀƴΩǎ 
Association on September 28, 1938, and has participated in the organization throughout 
the years.  aŜƳōŜǊǎ ƘŀǾŜ ƘŜƭŘ ǾŀǊƛƻǳǎ ƻŦŦƛŎŜǎ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎ ƛƴ ǘƘŜ CƛǊŜƳŀƴΩǎ 
Association, now known as the Northern Kentucky FirefightersΩ Association. 
 
     Water became a concern in the town itself where no source of water was available.  
It was decided in May of 1939 to construct five cisterns in the town.  One such cistern 
still exists at the corner of McCullum Road and Madison Pike.  Also in the summer of 
1939 Station #1 was built on land leased to the department by Kenton County south of 
the Court House. 
 
     A siren was purchased and mounted on top of the firehouse in 1940, and stood there 
until 1985.  This siren was the first method used to alert members of an emergency.  If 
someone had a fire, they had to drive to the firehouse and blow the siren.  Phones were 
being installed in the town that year so it was decided to place one in the firehouse and 
one in JaegerΩs garage across the street. 
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View of the North side of the original Station #м ƛƴ ǘƘŜ ŜŀǊƭȅ мфплΩǎΦ 

 
     hƴŜ ƻŦ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ Ƴŀƛƴ ǎƻǳǊŎŜǎ ƻŦ ƛƴŎƻƳŜ ǿŀǎ ǘƘŜ [ŀŘƛŜǎ !ǳȄƛƭƛŀǊȅΦ  Beginning 
in 1944 this group of ladies held bingos, suppers, raffles, etc.  Money raised by these 
ladies helped the department through difficult times when funds were low. 
 
     In 1941, one of the first group pictures was taken of the members of the fire 
department.  This picture was placed in that yearΩs state convention book.  A dance floor 
behind the courthouse was constructed to be used during the FirŜƳŀƴΩǎ ǇƛŎƴƛŎ ŀƴŘ 
other dances the department sponsored. 
 
     In January of 1942, a truck was purchased from Walter Cornelius for $200.00.  The 
following year the department paid L. E. Bowen the sum of $298.32 to build the body 
for this 1937 truck along with help from firemen.  The pump for the truck was donated 
by the Civil Defense.  The truck remained in service thru the middle 1970s, and this truck 
now is used for parades. 
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Engine 2 is shown being driven by Ron Dennis.  This vehicle currently is used for parades. 

 
     Life squads were not available south of Covington, so in May of 1944 the department 
purchased its first life squad from the Civil Defense for $100.00.  In April of 1948 a used 
Buick ambulance was purchased for $550.00. 
 

In front of the original fire station, department members are standing in front of (L-R) 1936 Engine 1, 1944 Ambulance, and 1937 
Engine 2. 
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In 1948, a used Buick ambulance was purchased for $550. 
 

     An addition to Station #1 was started in May of 1949.  This addition was to the south 
side of the building.  During the time of this construction a bandstand was built behind 
the Court House.  The bandstand was used during the annual picnic as well as various 
fundraisers and special events. 
 
     The protection area inŎǊŜŀǎŜŘ ƛƴ мфрл ŦǊƻƳ {ǘΦ aŀǊȅΩǎ Cemetery in Covington to the 
Kenton and Pendleton County lines.  This stayed in effect until other departments began 
in theΩ50s and early Ψ60s. 
 
     In 1952, a newer used ambulance was purchased.  In 1953, a new 500 gallon- per-
minute Ford pumper was purchased from American Fire Apparatus and Harry Sutphen 
and Associates for the sum of $12,342.00.  This 1953 pumper was converted to a tanker 
in 1972 and served the department until 1992. 
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This 1953 Ford pumper was purchased for $12,342.  It was converted to a tanker in 1972 and was in service for 39 years. 
 

     On June 7, 1956, a new Oldsmobile Ambulance was purchased for $6,000.00. This 
was the first brand-new Ambulance the department purchased. 
 

 
Pictured for the 25th Anniversary, the 1956 Oldsmobile ambulance is shown on the left, followed by Engine 2, the 1960 International 
Pumper and the 1953 Ford Pumper. 

 
     In December 1959, the department ordered a 1960 International Pumper with a 750 
gallon-per-minute pump from Sutphen in the amount of $16,306.00.  This pumper 
would replace the original #1 pumper.  To this day many firefighters wish the original 
1936 International truck could have been kept.   
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Engine 4, shown above was a 1960 International Pumper purchased from the Sutphen company for $16,306. 
 

     Before 1960 neither water lines nor hydrants existed in Independence.  Water for 
fighting fires came from cisterns, ponds and creeks.  Beginning in 1961, a survey was 
made and lines were laid throughout the city.  Many lines have been laid in the district 
since this beginning. 
 
     On September 23, 1962, the department celebrated its 25th anniversary, and it was a 
great success.  A large parade started the celebration and a history of the department 
was explained that day by Assistant Chief Roy Holten. 
 

 
Department members pose for a photograph during the 25thAnniversary at the bandstand built behind the original Station #1. 
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Engine 4 is shown, decorated for the 25th Anniversary parade alongside the 1956 Oldsmobile ambulance. 
 

 
A color guard marches down Madison Pike during the 25th Anniversary parade. 
 

     In March of 1963, the department purchased a new Cadillac Ambulance was for the 
amount of $11,150.00 from the S & S Company. 
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T. Mershon, Warner Cox and Phillip Armstrong are photographed in front of the 1963 Cadillac ambulance. 
 

     Chief Warner Cox was elected as President of the Kentucky Firefighters Association in 
1963.  That following year the department hosted the State Convention in Frankfort. 
 
     With larger vehicles and additional equipment being purchased, the original engine 
room was very crowded.  In 1967 L.M. Galloway was awarded the contract to build a 
new engine room onto the front of old Station #1 at a cost of $33,121.00. 
  

 
The 1974 Cadillac Ambulance, 1960 International (Engine 4), 1953 Ford (Engine 3), Brush unit and 1976 Ford (Engine 7) shown in 
front of Old Station #1 front addition. 

 
     In 1969, radios were purchased and placed in all department vehicles.  Before this 
time no communication took place between the station and the vehicle making the run. 
 
     In June of 1971, a new 1972 Ford 1,000 gallon-per-minute pumper was ordered from 
Sutphen at a price of $32,266.00.  Delivered in May of 1972, this would be the first of 
three 1,000- gallon-per-minute pumps the department would own. 
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Shown in front of the original Station #3 the 1972 Ford pumper is shown on the right. 
 

       Firefighters were alerted to a fire call by a phone tree. The person answering the fire 
phone would call five fireŦƛƎƘǘŜǊǎΦ ¢ƘŜ ŦƛǾŜ ŦƛǊŜŦƛƎƘǘŜǊǎΩ wives would call five more and so 
on.  The department decided to improve its alerting system by purchasing home radios 
for all members.  This purchase allowed the dispatcher to alert all personnel by radio at 
once.  It was first used to alert firefighters of a structure fire in November 1973. 
 

 
Plectron radio currently on display at IFD Station #1. 
 

    A new Ambulance was purchased on December 17, 1973.  The vehicle was a 1974 
Cadillac for $19,600.00.  This would be the last station wagon- type Ambulance the 
department owned.  
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Charles Caldwell, Frank LeMaster and Joe Caldwell are pictured in front of the 1974 Cadillac ambulance. 
 

     The 1970s was no doubt a decade of growth in the area, and Insurance Services of 
Kentucky saw this.  A fire station was now required on both the East and West sides of 
the city to maintain the existing insurance rating.  
 
     On December 17, 1973, land at the corner of Cox Road and Jimae was purchased for 
the purpose of building Station #2.  A contract was awarded in November of 1974 to 
build station #2. 
 
Two new pumpers were needed and were ordered December 19, 1974, for the total 
price of $120,000.00.  Delivery time on these two pumpers would be two years later. 
 

 
Original Station #2 located at 740 Cox Road.  Engine 6 (1976 Ford) is shown in this picture. 
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     Land for a third station was located on Richardson Road and purchased on June 6, 
1975.  Construction began on April 19, of the following year. 
 

   
The original Station #3 located at 4062 Richardson Road is shown here.  The vehicles in front include (L to R) the 1974 Cadillac 
ambulance, Jeep utility vehicle and Engine 5 (1972 Ford pumper). 

   
      As you can imagine with all of these purchases the department was now over 
$250,000.00 in debt.  Wise management and following budgets enabled the department 
to continue to grow while paying on the debt.  The debt was paid off within twelve 
years. 
 
     A pledge system was used outside the city of Independence to collect money until 
1979.  At this time the Independence Fire District was formed outside the city limits. 
This allowed the Fire District to collect tax dollars from all property owners in the 
District.  The Fire District then contracted with the Independence and Community Fire 
Department for protection, as did the City of Independence. 
 
     The Department purchased a new ambulance March 3, 1980, for the price of 
$38,000.00.  This type of ambulance was new to the area at the time; it had a module 
box mounted on a truck chassis.  This ambulance was chosen to be in President Ronald 
wŜƎŀƴΩǎ motorcade through Northern Kentucky. 
 


