


INDEPENDENCE FIRE DISTRICT
1980 DELAWARE CROSSING ● P.O. BOX 175
INDEPENDENCE, KY 41051

Board of Directors Regular Board Meeting
October 15, 2025
7:00 p.m.

Standing Committees: Budget: Scott Breeze, Bill Eggleston, Rick Messingschlager, Employee: Scott Breeze, Adam Wilson, Pat Cook, Investigation: Alex, Milligan, Adam Wilson, Building: Scott Breeze, Artie Anderson, Rick Messingschlager, Appreciation Dinner: Pat Cook, Alex Milligan, Jason Stewart
MEETING AGENDA

1. CALL TO ORDER
1. PLEDGE OF ALLEGIANCE
1. ROLL CALL
2. Chairperson: Bill Eggleston, Treasurer: Pat Cook, Secretary: Adam Wilson, Members: Artie Anderson, Rick Messingschlager, Alex Milligan, Jason Stewart(absent) Attorney: Steve Martin, Fire Chief: Scott Breeze 
1. SECRETARY’S REPORT
3. The September 2025 minutes were reviewed. There were no corrections. Motion by Rick Messingschlager for acceptance of the Secretary’s report, seconded by Alex Milligan. Motion passed 5-0.
1. TREASURER’S REPORT
4. Balance in the Heritage Bank accounts as of September 2025, were (Capital) $2,214,668.15, (Operating) $760,839.73, and (Sweep) $150,000.00, for a total of $3,125,507.88. Motion by Adam Wilson for acceptance of the Treasurer’s report, seconded by Artie Anderson.  Motion passed 5-0.
1. PAYMENT OF BILLS
5. Bills for August were $123,194.00.  Expenses were $629,567.03.  Income was $187,300.27.  Motion by Artie Anderson for payment of the bills for September 2025, seconded by Rick Messingschlager.  Motion passed 5-0.
1. CHIEF’S REPORT
6. Arianna Cozadd is currently off due to a workplace injury.  She had surgery scheduled for 10/13/25 and is expected to be off work for nine to twelve months.  The administration is currently evaluating any adjustments to cover her position.
6. Cody Crittenden, Kevin Davis, Peyton Fernbach, and Isabelle Haubner were hired as full-time firefighter/EMTs effective 10/1/2025, as approved at the September meeting. Orientation was completed earlier today, and they begin working their assigned shifts tomorrow morning.
6. The roofs at Station 2 and Station 3 have both been replaced. The main hallway floors at Station 2 and Station 3 have both been replaced and are the same as were recently completed at Station 1.  
6. The kitchen remodel at Station 1 began on 10/13/25.  The floor is scheduled to be completed by 10/17/25.  The new cabinets are scheduled to be installed by 10/24/2025 with the countertops being installed as soon as they are available, approximately two weeks after the base cabinets were installed.  Once all construction projects are complete, the HVAC and duct systems will be cleaned at all three stations.
6. A promotional exam process is scheduled to begin in early November with a new promotional eligibility list being completed by the December meeting.
6. Chad Hunter has requested to be removed from the active roster due to not being able to submit availability to work.  It is recommended to accept his resignation effective 10/15/2025.  Motion by Rick Messingschlager to accept the resignation of Chad Hunter effective 10/15/2025, seconded by Pat Cook. Motion passed 5-0.
1. BUDGET COMMITTEE
7. No report.
1. BUILDING COMMITTEE
8. No report.
1. INVESTIGATIVE COMMITTEE
9. No report.
1. OLD BUSINESS
10. No report.
1. NEW BUSINESS
11. No report.
1. ADJOURNMENT
12. Motion by Rick Messingschlager, seconded by Artie Anderson. Motion passed 5-0.
Submitted by Adam Wilson, Board Secretary
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