


INDEPENDENCE FIRE DISTRICT
1980 DELAWARE CROSSING ● P.O. BOX 175
INDEPENDENCE, KY 41051

Board of Directors Regular Board Meeting
July 16, 2025
7:00 p.m.

Standing Committees: Budget: Scott Breeze, Bill Eggleston, Rick Messingschlager, Employee: Scott Breeze, Adam Wilson, Pat Cook, Investigation: Adam Wilson, Vacant, Building: Scott Breeze, Artie Anderson, Rick Messingschlager, Appreciation Dinner: Pat Cook, Jason Stewart
MEETING AGENDA

1. CALL TO ORDER
1. PLEDGE OF ALLEGIANCE
1. ROLL CALL
2. Chairperson: Bill Eggleston, Treasurer: Pat Cook, Secretary: Adam Wilson, Members: Artie Anderson, Rick Messingschlager, Alex Milligan, Jason Stewart, Attorney: Steve Martin (absent) Fire Chief: Scott Breeze 
1. ELECTION OF OFFICERS
3. The position of Board Chair was opened for nominations. Bill Eggleston was nominated by Rick Messingschlager, seconded by Alex Milligan.  A roll call vote was taken, and the motion passed 6-0 with Bill Eggleston abstaining.  Bill Eggleston was named Board Chair.
3. The position of Board Treasurer was opened for nominations.  Pat Cook was nominated by Rick Messingschlager seconded by Alex Milligan.  A roll call vote was taken, and the motion passed 6-0 with Pat Cook abstaining.  Pat Cook was named Board Treasurer.
3. The position of Board Secretary was opened for nominations.  Adam Wilson was nominated by Rick Messingschlager, seconded by Alex Milligan.  A roll call vote was taken, and the motion passed 6-0 with Adam Wilson abstaining.  Adam Wilson was named Board Secretary.
1. SECRETARY’S REPORT
4. [bookmark: _Int_WjrbpX3a]The June 2025 minutes were reviewed. There were no corrections.  Motion by Jason Stewart for acceptance of the Secretary’s report, seconded by Artie Anderson.  Motion passed 7-0.
1. TREASURER’S REPORT
5. Balance in the Heritage Bank accounts as of June 30, 2025, were (Capital) $2,196,796.55, (Operating) $2,598,713.44, and (Sweep) $150,000.00, and for a total of $4,945,509.99. Motion by Rick Messingsclager for acceptance of the Treasurer’s report, seconded by Artie Anderson.  Motion passed 7-0.
1. PAYMENT OF BILLS
6. Bills for June were $103,581.81.  Expenses were $725,455.94.  Income was $187,782.45.  Motion by Jason Stewart for payment of the bills for June 2025, seconded by Adam Wilson.  Motion passed 7-0.
1. CHIEF’S REPORT
7. The member election for the District Board position previously held by Dan Richman was held on June 28, 2025.  Alex Milligan received 17 votes and Chad Lucas received 10 votes.  This position will run through June 30, 2029.
7. Pat Cook’s position on the District Board has been reappointed.  This position will run from July 1, 2025, through June 30, 2028. 
7. A new ambulance with a Stryker Power Load system was ordered in the amount of $334,472.00 with payment due upon receipt.  The build time is 900 days which would put delivery to be around the end of November 2027.  A cot will need to be purchased in the Spring of 2027.
7. Regency Manor has completed all repairs to their open violations and are now compliant with their fire inspection.  The Order to Remedy has been satisfied.  A total of $1,800 in fines were issued by the District with $800 being received to date.
7. To have personnel from the District participate in the Kentucky Urban Search and Rescue (US&R) program, a memorandum of agreement with the Commonwealth of Kentucky, Department of Military Affairs, Division of Emergency Management.  This contract will cover District personnel if they are deployed.  It will also aid in agency reimbursement.  It is recommended to authorize Chief Breeze to sign the memorandum of agreement and any other documents required for participation with the KY US&R program.  Motion by Jason Stewart to authorize Chief Breeze to execute the KY US&R Memorandum of Agreement and other required documents, seconded by Alex Milligan.  Motion passed 7-0.
7. The following people have successfully completed their probationary status and are recommended to be moved to the active roster in their positions: MED Erica Biddle, FF/MED Adam Patterson, FF/EMT Blake Stouffer, EMS Director Miranda Boots, FF/EMT Aiden Justice.  Motion by Rick Messingschlager to approve Erica Biddle, Adam Patterson, Blake Stouffer, Miranda Boots, and Aiden Justice to the active roster in their positions upon completing their probationary period, seconded by Pat Cook.  Motion passed 7-0.
7. It is recommended to surplus the treadmill from Station 3 (BH Fitness, Model LKT8).  Motion by Adam Wilson to surplus the treadmill, seconded by Jason Stewart.  Motion passed 7-0.
7. The tax hearing has been advertised for Monday, August 4, 2025, at the Independence City Council Chambers running from 6:00 – 6:20 pm.  The regularly scheduled August District Board meeting has been moved to August 4, 2025, beginning at 6:30 pm and will be held at Station 1.
7. A meeting has been set for July 21, 2025, with the Judge Executive to discuss operational considerations for southern Kenton County fire departments.
7. Congratulations on the retirement of Firefighter/Paramedic Laura Maines who retires on July 31, 2025, after serving 20 years with the District.  Motion by Adam Wilson to approve the retirement of Laura Maines effective July 31, 2025, seconded by Artie Anderson.  Motion passed 7-0.
7. It is recommended to hire Cory Garnett as a Paramedic only position to fill the vacant position effective August 1, 2025.  Motion by Alex Milligan to approve the hiring of Cory Garnett to full-time Paramedic effective August 1, 2025, seconded by Pat Cook.  Motion passed 7-0.
7. It is recommended to surplus the 2006-01 pickup truck.  Motion by Pat Cook to surplus the 2006-01 pickup truck, seconded by Artie Anderson.  Motion passed 7-0.
7. Pick up purchase up to $60k Rick and Alex Roll Call
7. It is recommended to purchase a new vehicle to replace the 2006-01.  A purchase price of up to $60,000 is requested.  Motion by Rick Messingshclager authorize spending up to $60,000 to purchase a new vehicle, seconded by Alex Milligan.  Motion passed 7-0. 
1. BUDGET COMMITTEE
8. No report.
1. BUILDING COMMITTEE
9. No report.
1. INVESTIGATIVE COMMITTEE
10. No report.
1. OLD BUSINESS
11. No report.
1. NEW BUSINESS
12. No report
1. ADJOURNMENT
13. Motion by Jason Stewart, seconded by Pat Cook. Motion passed 7-0.
Submitted by Adam Wilson, Board Secretary
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