


INDEPENDENCE FIRE DISTRICT
1980 DELAWARE CROSSING ● P.O. BOX 175
INDEPENDENCE, KY 41051

Board of Directors Regular Board Meeting
November 19, 2025
7:00 p.m.

Standing Committees: Budget: Scott Breeze, Bill Eggleston, Rick Messingschlager, Employee: Scott Breeze, Adam Wilson, Pat Cook, Investigation: Alex, Milligan, Adam Wilson, Building: Scott Breeze, Artie Anderson, Rick Messingschlager, Appreciation Dinner: Pat Cook, Alex Milligan, Jason Stewart
MEETING AGENDA

1. CALL TO ORDER
1. PLEDGE OF ALLEGIANCE
1. ROLL CALL
2. Chairperson: Bill Eggleston, Treasurer: Pat Cook, Secretary: Adam Wilson, Members: Artie Anderson, Rick Messingschlager, Alex Milligan, Jason Stewart, Attorney: Steve Martin, Fire Chief: Scott Breeze 
1. SECRETARY’S REPORT
3. The October 2025 minutes were reviewed. There were no corrections. Motion by Rick Messingschlager for acceptance of the Secretary’s report, seconded by Artie Anderson. Motion passed 6-0.
1. TREASURER’S REPORT
4. Balance in the Heritage Bank accounts as of October 31, 2025, were (Capital) $2,220,287.55, (Operating) $1,956,513.53, and (Sweep) $150,000.00, for a total of $4,326,801.08. Motion by Adam Wilson for acceptance of the Treasurer’s report, seconded by Artie Anderson.  Motion passed 6-0.
1. PAYMENT OF BILLS
5. Bills for August were $190,999.01.  Expenses were $896,009.50.  Income was $1,947,119.38.  Motion by Rick Messingschlager for payment of the bills for October 2025, seconded by Jason Stewart.  Motion passed 6-0.
1. CHIEF’S REPORT
6. Recognition of the following personnel: Firefighter/EMT Cody Crittenden, Firefighter/EMT Kevin Davis, Firefighter/EMT Peyton Fernbach, and Firefighter/EMT Isabelle Haubner were hired full-time personnel.  Firefighter/EMT Daniel Ball and Firefighter/EMT Jenna Day graduated from the Northern Kentucky Basic 1 recruit class. Firefighter/EMT Nathan Bieber has graduated from the Fire Academy of Kentucky.  Congratulations to all.
6. Lieutenant Matt Congleton has returned to full-duty status.  Firefighter/Paramedic Arianna Cozadd remains off work following her surgery but is healing well.
6. The Station 1 kitchen remodel has been completed.
6. The interviews for the promotional process have been completed.  A finalized ranking list will be presented at the December 17, 2025 meeting.
6. It is recommended to purchase five LifePak 35 monitors at the cost of $233,665.00.  By approving the purchase of these now, delivery will be deferred until July 2026 with payment being due in August 2026.  If the approval to purchase these is deferred to next fiscal year, the same equipment will cost an additional $75,000 plus the usual 5 to 10% price increase that will be added. This purchase will be placed on the FY27 budget.  Motion by Rick Messingschlager to approve the purchase of the cardiac monitors, seconded by Pat Cook.  Motion passed unanimously by Roll Call vote. (see attachment)
6. Truck 460 remains out of service due to maintenance issues.  It is currently having the radiator replaced which will be covered under the manufacturer warranty.  Some additional maintenance issues have been found and are being investigated.
6. The District received $6,270.95 for the purchase of the 2006 pickup truck.  A total of $4,108.75 has been received for the retired SCBA equipment and $1,828.75 for the retired extrication tool.
6. Independence Christmas Walk is December 6th in the evening. Breakfast with Santa is scheduled for Saturday, December 13, 2025, beginning at 9:00AM at Station 1.
1. BUDGET COMMITTEE
7. No report.
1. BUILDING COMMITTEE
8. No report.
1. INVESTIGATIVE COMMITTEE
9. No report.
1. OLD BUSINESS
10. No report.
1. NEW BUSINESS
11. Jason Stewart expressed his sincere thanks for the department's quick work and professionalism in handling his daughter's car accident. 
1. ADJOURNMENT
12. Motion by Rick Messingschlager, seconded by Jason Stewart. Motion passed 6-0.
Submitted by Adam Wilson, Board Secretary


1 | Page
