


INDEPENDENCE FIRE DISTRICT
Board of Directors Regular Board Meeting
August 4, 2025
6:30 p.m.

Standing Committees: Budget: Scott Breeze, Bill Eggleston, Rick Messingschlager, Employee: Scott Breeze, Adam Wilson, Pat Cook, Investigation: Adam Wilson, Alex Milligan, Building: Scott Breeze, Artie Anderson, Rick Messingschlager, Appreciation Dinner: Pat Cook, Alex Milligan, Jason Stewart
MEETING MINUTES
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
3.1. Chairman:  Bill Eggleston, Treasurer:  Pat Cook, Secretary:  Adam Wilson, Members:  Artie Anderson, Rick Messingschlager, Alex Milligan, Jason Stewart (absent) Attorney:  Steve Martin, Fire Chief:  Scott Breeze 
4. SECRETARY’S REPORT
4.1. The July 2025 minutes were reviewed.  There were no corrections. Motion by Rick Messingschlager for acceptance of the Secretary’s report, seconded by Artie Anderson.  Motion passed 6-0.
5. TREASURER’S REPORT
5.1. Balance in the Heritage Bank accounts as of July 31, 2025, were (Capital) $2,202,868.42, (Operating) $2,097,370.04, and (Sweep) $150,000.00, and for a total of $4,450,238.46. Motion by Adam Wilson for acceptance of the Treasurer’s report, seconded by Artie Anderson.  Motion passed 6-0.
6. PAYMENT OF BILLS
6.1. Bills for the month of July were $210,252.19.  Expenses were $822,050.29.  Income was $201,046.05. Motion by Rick Messingschlager, for payment of the bills for July 2025, seconded by Artie Anderson.  Motion passed 5-0.
7. CHIEF’S REPORT
7.1. Committee recommendations for 2025-2026 are as follows:
7.1.1. Budget: Chief Breeze, Bill Eggleson, Rick Messingschlager
7.1.2. Employee: Chief Breeze, Adam Wilson, Pat Cook
7.1.3. Investigation: Adam Wilson, Alex Milligan
7.1.4. Building: Chief Breeze, Artie Anderson, Rick Messingschlager
7.1.5. Appreciation Dinner: Pat Cook, Alex Milligan, Jason Stewart
Motion by Pat Cook to accept the committee recommendations, seconded by Artie Anderson.  Motion passed 6-0.
7.2. The tax hearing was publicly advertised for August 4, 2025, at the Independence City Building at 6:00 p.m. The tax rate was set at $0.172/$100 for real property and $0.200/$100 for personal property.  Board members attending the meeting were as follows: Anderson, Cook, Eggleston, Messingschlager, Milligan, Stewart, and Wilson.  Chief Breeze and Assistant Chief Russell were also in attendance.  Motion by Rick Messingschlager to accept the proposed tax rate, seconded by Pat Cook.  Motion passed 6-0.
7.3. An update was presented to the Board on the meeting held on July 21, 2025, with the Judge Executive regarding the Ryland Heights Fire District.
7.4. Installation of the new media/conference system is ongoing at each station and should be completed within a week.
7.5. Three bids were received to demo and replace the kitchen cabinets and countertops at Station 1.  Greg Wagner Construction bid $42,902.00.  Kelly Brothers bid $27,652.51. W. Stephens bid $29,380.29.  It is recommended that we approve W. Stephens Cabinetry and Design to complete the project.  The estimated start date would be the beginning of October once the Citizen’s Fire Academy has completed.  This project was included in the budget.  Motion by Pat Cook to approve W. Stephens Cabinetry and Design to complete the kitchen cabinet and countertop project for $29,380.29, seconded by Artie Anderson.  Motion passed 6-0.
7.6. Three bids were received to install a new door locking system at all three stations.  Sec-tron bid $61,518.29 but did not include any labor needed to update wiring being run to each door.  Gravity Technology Solutions bid $79,342.00.  IPS bid 96,565.37.  It is recommended to award the bid to Gravity Technology Solutions.  The estimated start date is in approximately 45 days with the project expected to be completed within two weeks.  Motion by Rick Messingschlager to approve Gravity Technology Solutions to complete the door locking system project for $79,342.00, seconded by Artie Anderson.  Motion passed 6-0.
7.7. It is recommended to authorize Chief Breeze to execute the statewide emergency management mutual aid and assistance agreement.  Motion by Alex Milligan to authorize Chief Breeze to execute the statewide emergency management mutual aid and assistance agreement, seconded by Artie Anderson.  Motion passed 6-0.
7.8. Lieutenant Sean Fortney will be retiring on August 31, 2025, after serving the District for nearly 19 years.  Motion by Adam Wilson to accept the retirement of Sean Fortney effective 8/31/2025, seconded by Rick Messingschlager.  Motion passed 6-0.
7.9. Sean Barth is ranked first on the promotional list.  It is recommended to promote Sean Barth to the rank of Lieutenant effective 9/1/2025. Motion by Adam Wilson to promote Sean Barth to the rank of Lieutenant effective 9/1/2025, seconded by Bill Eggleston.  Motion passed 6-0.
7.10. The administration will work on hiring an individual to fill the position that will become vacant on 9/1/2025.
8. BUDGET COMMITTEE
8.1. No report.
9. BUILDING COMMITTEE
9.1. No report.
10. INVESTIGATIVE COMMITTEE
10.1. No report.
11. OLD BUSINESS
11.1. No report.
12. NEW BUSINESS
12.1. A recess was taken at 6:45 p.m. to finalize the August 2025 meeting minutes so they could be filed in a timely manner due to the accepted tax rate.  Motion by Rick Messingschlager to go into recess to complete the meeting minutes, seconded by Pat Cook.  Motion passed 6-0.
12.2. After completion of the minutes, the meeting was resumed at 6:50 p.m. Motion by Rick Messingschlager to resume the meeting, seconded by Pat Cook.  Motion passed 6-0.
12.3. The August 2025 minutes were reviewed. There were no corrections. Motion by Alex Milligan for acceptance of the August 2025, minutes, seconded by Artie Anderson.  Motion passed 6-0.
13. ADJOURNMENT
13.1. Motion by Artie Anderson, seconded by Alex Milligan.  Motion passed 5-0.

Submitted by Adam Wilson, Board Secretary
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