


INDEPENDENCE FIRE DISTRICT
1980 DELAWARE CROSSING ● P.O. BOX 175
INDEPENDENCE, KY 41051

Board of Directors Regular Board Meeting
September 17, 2025
7:00 p.m.

Standing Committees: Budget: Scott Breeze, Bill Eggleston, Rick Messingschlager, Employee: Scott Breeze, Adam Wilson, Pat Cook, Investigation: Adam Wilson, Alex Milligan Building: Scott Breeze, Artie Anderson, Rick Messingschlager, Appreciation Dinner: Pat Cook, Alex Milligan, Jason Stewart
MEETING AGENDA

1. CALL TO ORDER
1. PLEDGE OF ALLEGIANCE
1. ROLL CALL
2. Chairperson: Bill Eggleston, Treasurer: Pat Cook, Secretary: Adam Wilson, Members: Artie Anderson, Rick Messingschlager, Alex Milligan, Jason Stewart, Attorney: Steve Martin, Fire Chief: Scott Breeze 
1. SECRETARY’S REPORT
3. The August 2025 minutes were reviewed and approved last month due to the tax rates needing to be submitted.
1. TREASURER’S REPORT
4. Balance in the Heritage Bank accounts as of August 31, 2025, were (Capital) $2,208,563.75, (Operating) $1,216,615.67, and (Sweep) $150,000.00, and for a total of $3,575,179.42. Motion by Rick Messingschlager for acceptance of the Treasurer’s report, seconded by Jason Stewart.  Motion passed 6-0.
1. PAYMENT OF BILLS
5. Bills for August were $155,939.56.  Expenses were $702,668.68.  Income was $166,376.91.  Motion by Artie Anderson for payment of the bills for August 2025, seconded by Jason Stewart.  Motion passed 6-0.
1. CHIEF’S REPORT
6. A badge presentation was made for Lieutenant Sean Barth.
6. Estimated figures from the Kentucky Ambulance Supplemental Payment Program have been calculated and given to the District. The estimated annual federal supplemental reimbursement for calendar year 2026 is $132,981.85.  The annual payment to receive these funds is estimated at $33,245.46. This would net $99,736.39 in additional EMS revenue.  This is pending CMS approval and is not guaranteed.  No additional updates are expected until early 2026.
6. Nathan Bieber is completing his fourth week at the Fire Academy of Kentucky.  Daniel Ball and Jenna Day are completing their fifth week in the Northern Kentucky Fire Fighter Basic 1 class.  All interns are doing well.
6. It is recommended to surplus the OOS SCBA equipment and a Holmatro Combi-Tool with hose and dual stage pump. Motion by Alex Milligan to surplus the OOS SCBA equipment and Holmatro Combi-Tool with hose and dual stage pump, seconded by Artie Anderson.  Motion passed 6-0.
6. It is recommended to accept Nathan Heringer as an Academic Intern effective 8/13/2025.  Motion by Adam Wilson to accept Nathan Heringer as an Academic Intern effective 8/13/2025, seconded by Alex Milligan.  Motion passed 6-0.
6. New Hire interviews were conducted on September 15th and 16th.  It is recommended to hire 1 qualified candidate as a full-time employee to fill the vacant position. Motion by Alex Milligan to hire 1 qualified candidate effective 10/1/2025, seconded by Artie Anderson.  Motion passed 6-0.
6. After consulting the current and future budget figures, it is recommended to increase staffing by three positions effective 10/1/2025.  These positions were to be included in the FY2027 budget and were to begin on July 1, 2026.  Motion by Rick Messingschlager to add three full-time positions effective 10/1/2025, seconded by Alex Milligan.  Motion passed unanimously by roll call vote.
6. It is recommended to hire 3 qualified candidates to fill the additional positions effective 10/1/2025. Motion by Adam Wilson to hire 3 qualified candidates effective 10/1/2025, seconded by Jason Stewart.  Motion passed 6-0.
6. It is recommended to hire 2 part-time personnel to help supplement our part-time roster. Motion by Rick Messingschlager to hire 2 qualified candidates to a part-time status effective 10/1/2025, seconded by Alex Milligan. Motion passed 6-0.
6. There was a minor accident in the bays where an ambulance was backed into a staff car. Working on getting prices for minor repairs.
6. Road updates: A temporary traffic signal was installed at the intersection of Bristow Road and Independence Road. That area will be down to one lane for repairs for an undisclosed amount of time. Madison pike will be closed in the area of Centennial in overnight hours for turn lane installation.
1. BUDGET COMMITTEE
7. No report.
1. BUILDING COMMITTEE
8. No report.
1. INVESTIGATIVE COMMITTEE
9. No report.
1. OLD BUSINESS
10. No report.
1. NEW BUSINESS
11. No report.
1. ADJOURNMENT
12. Motion by Rick Messingschlager, seconded by Jason Stewart. Motion passed 6-0.
Submitted by Adam Wilson, Board Secretary
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