


INDEPENDENCE FIRE DISTRICT
1980 DELAWARE CROSSING ● P.O. BOX 175
INDEPENDENCE, KY 41051

Board of Directors Regular Board Meeting
December 17, 2025
7:00 p.m.

Standing Committees: Budget: Scott Breeze, Bill Eggleston, Rick Messingschlager, Employee: Scott Breeze, Adam Wilson, Pat Cook, Investigation: Alex Milligan, Adam Wilson, Building: Scott Breeze, Artie Anderson, Rick Messingschlager, Appreciation Dinner: Pat Cook, Alex Milligan, Jason Stewart
MEETING AGENDA
1. CALL TO ORDER
1. PLEDGE OF ALLEGIANCE
1. ROLL CALL
2. Chairperson: Bill Eggleston, Treasurer: Pat Cook, Secretary: Adam Wilson, Members: Artie Anderson, Rick Messingschlager, Alex Milligan(absent), Jason Stewart, Attorney: Steve Martin, Fire Chief: Scott Breeze 
1. SECRETARY’S REPORT
3. The November 2025 minutes were reviewed. There were no corrections. Motion by Rick Messingschlager for acceptance of the Secretary’s report, seconded by Jason Stewart. Motion passed 5-0.
1. TREASURER’S REPORT
4. Balance in the Heritage Bank accounts as of November 30, 2025, were (Capital) $2,224,976.21, (Operating) $5,451,125.69, and (Sweep) $150,000.00, for a total of $7,826,101.90. Motion by Adam Wilson for acceptance of the Treasurer’s report, seconded by Artie Anderson.  Motion passed 5-0.
1. PAYMENT OF BILLS
5. Bills for November were $181,890.58.  Expenses were $526,163.98.  Income was $4,185,493.43.  Motion by Artie Anderson for payment of the bills for November 2025, seconded by Jason Stewart.  Motion passed 5-0.
1. CHIEF’S REPORT
6. The biennial promotional process has been completed.  Eight people tested for Lieutenant and two for Captain.  Motion by Rick Messingschlager to accept the 2025 Promotional List, seconded by Pat Cook.  Motion passed 5-0.
6. The following people have successfully completed their probationary status and are recommended to be moved to the active roster: FF/EMT Chris Huster and FF/MED Brad Oeffler, Motion by Adam Wilson to approve Chris Huster and Brad Oeffler to the active roster, seconded by Jason Steward.  Motion passed 5-0.
6. It is recommended to accept Seth Garnett and Lacee Tyson as Academic Interns effective January 1,2026.  Motion by Rick Messingschlager to accept Seth Garnett and Lacee Tyson as Academic Interns effective January 1, 2026, seconded by Artie Anderson.  Motion passed unanimously by roll call vote.
6. The Fire District is being recognized by the Northern Kentucky Firefighters Association at their annual banquet on January 17, 2026, by receiving a Public Education award for the annual Citizens Fire Academy program.
6. The Appreciation Dinner will be held at St. Barbara’s Sterling Event Center on February 6, 2026.
1. BUDGET COMMITTEE
7. No report.
1. BUILDING COMMITTEE
8. No report.
1. INVESTIGATIVE COMMITTEE
9. No report.
1. OLD BUSINESS
10. No report.
1. NEW BUSINESS
11. No report.
1. ADJOURNMENT
12. Motion by Jason Stewart, seconded by Adam Wilson. Motion passed 5-0.
Submitted by Adam Wilson, Board Secretary
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