


INDEPENDENCE FIRE DISTRICT
1980 DELAWARE CROSSING ● P.O. BOX 175
INDEPENDENCE, KY 41051

Board of Directors Regular Board Meeting
January 21, 2026
7:00 p.m.

Standing Committees: Budget: Scott Breeze, Bill Eggleston, Rick Messingschlager, Employee: Scott Breeze, Adam Wilson, Pat Cook, Investigation: Alex, Milligan, Adam Wilson, Building: Scott Breeze, Artie Anderson, Rick Messingschlager, Appreciation Dinner: Pat Cook, Alex Milligan, Jason Stewart
MEETING AGENDA

1. CALL TO ORDER
1. PLEDGE OF ALLEGIANCE
1. ROLL CALL
2. Chairperson: Bill Eggleston, Treasurer: Pat Cook, Secretary: Adam Wilson, Members: Artie Anderson, Rick Messingschlager, Alex Milligan, Jason Stewart(absent) Attorney: Steve Martin, Fire Chief: Scott Breeze 
1. SECRETARY’S REPORT
3. The December 2025 minutes were reviewed. There were no corrections. Motion by Rick Messingschlager for acceptance of the Secretary’s report, seconded by Artie Anderson. Motion passed 5-0.
1. TREASURER’S REPORT
4. Balance in the Heritage Bank accounts as of December 31, 2025, were (Capital) $2,231,196.26, (Operating) $5,103,276.75, and (Sweep) $150,000.00, for a total of $7,484,473.01. Motion by Adam Wilson for acceptance of the Treasurer’s report, seconded by Alex Milligan.  Motion passed 5-0.
1. PAYMENT OF BILLS
5. Bills for December were $107,690.03.  Expenses were $656,440.15.  Income was $334,742.28.  Motion by Rick Messingschlager for payment of the bills for December 2025, seconded by Alex Milligan.  Motion passed 5-0.
1. CHIEF’S REPORT
6. Adison Schwarber has submitted her resignation effective January 9, 2026.  Motion by Alex Milligan for accept the resignation of Adison Schwarber, seconded by Adam Wilson.  Motion passed 5-0.
6. It is recommended to promote Colin Conarroe to full-time status as a Firefighter/Paramedic effective January 21, 2026.  This will allow the staffing level to remain filled.  Motion by Alex Milligan for promote Colin Conarroe to full-time status, seconded by Artie Anderson.  Motion passed 5-0.
6. Seth Garnett and Lacee Tyson have completed their initial orientation as Academic Interns and have been assigned to a shift rotation.  Daniel Ball, Jenna Day, and Nathan Bieber are doing well with their current shift rotations.  Nathan Heringer has begun EMT class and is progressing with the high school internship.  
6. The Appreciation Dinner will be held at St. Barbara’s Sterling Event Center on February 6, 2026.
6. The new door lock system installation began on January 12, 2026.  There are a few more features that need to be set up and the project will be finalized.
6. Multiple bills have been introduced in the House and Senate that may affect the operation of the Fire District.
5. HB 105: Property tax, rate increases, method, recall provisions
0. Amend Chapter 75 to remove tax cap but only allow up to a $0.02 increase over the current $0.20 limit.
0. Amend tax hearing requirements and advertising
0. Amend recall provision
5. HB 220: Pension spiking in the systems administered by the Kentucky Public Pensions Authority
1. Exempt authorized increases in pay rates dating back to 7/1/22.
5. SB 44: Kentucky Fire Commission, cancer screening reimbursements, funding source
2. Reimburse for expenses for cancer screenings.
5. HB 37: Retirement, Tier 2 benefits for KERS/CERS members in hazardous positions
3. Allow Tier 3 members (hired 1/1/14 to 1/1/27) to move back into Tier 2
5. HB 206: Kentucky Building Code single exit for less than 6 stories of Residential Group R-2 	
6. The financial report for Fiscal Year 2025 has been completed by Chamberlin Owen.  There were no management items reported, and all documents have been filed appropriately.
6. It is recommended to authorize the Board Chair to sign a contract to retain a contractual grant writer to serve the Fire District.  This will replace the former grant writer who ended their contract last year.  Motion by Rick Messingschlager to allow the signing of a grant writer contract, seconded by Artie Anderson.  Motion passed unanimously by roll call vote.   
1. BUDGET COMMITTEE
7. No report.
1. BUILDING COMMITTEE
8. No report.
1. INVESTIGATIVE COMMITTEE
9. No report.
1. OLD BUSINESS
10. No report.
1. NEW BUSINESS
11. No report.
1. ADJOURNMENT
12. Motion by Adam Wilson, seconded by Alex Milligan. Motion passed 5-0.
Submitted by Adam Wilson, Board Secretary


1 | Page
